CITY OF FITCHBURG

CONSOLIDATED PLAN - CITIZEN PARTICIPATION PROCESS

The following plan shall serve as a guide for thiy Gf Fitchburg in its attempt to encourage
citizen participation in all stages of the Consaletl Plan (“The Plan”) Process, in particular to
encourage participation of residents of the Citiésignated low/moderate income
Neighborhood Strategy Area. (See Map.) Copiehisfglan shall be kept on file at the
Fitchburg Department of Community Development aradlenavailable to citizens for their
review during normal working hours. It is intendeccomply fully with all Consolidated Plan
citizen participation requirements, including Sultp4 - Loan Guarantees of the Community
Development Block Grant Program (CDBG), and inctuthe following elements:

DEVELOPMENT OF THE CONSOLIDATED PLAN

The City shall prepare and make available inforamato the public regarding the Consolidated
Plan process including the process for submittmggention to apply for or to support an
application for HUD funded program, comments ondterall housing and community
development needs of the City and the process iohwiew program year proposals for the use
of CDBG funds will be accepted and reviewed. Miisinclude a public comment form for the
Consolidated Plan, a simple application form forBtbfunds and a program summary which
explains basic CDBG program eligibility regulaticersd provides an estimate of program funds
to be made available.

The City shall maintain a list of lower income r@grhood organizations and contracts,
minority organizations, previous program year agits, elected officials and other interested
parties for notification concerning this applicatiprocess, as well as scheduled public hearing
and other program information as needed. Paid &mbzertising in the print media will used to
announce the availability of application forms amstructions.

The Fitchburg Department of Community Developmeititserve as the entity responsible for
overseeing the development of the Consolidated. PTére Plan documents the overall housing
and community development needs of the City angkseais a consolidated application package
for all HUD funded projects to address those neddw Fitchburg Planning Board will serve as
the designated CDBG program advisory board andimilate the CDBG proposal review
process, conduct the first public hearing and gdmmit its list of recommended CDBG projects
to the Mayor. The final list of recommended CDB®jpects, submitted after review by the City
Council and approval of the Mayor will, along witle completed Plan, serve as the City’s
Proposed Consolidated Plan and Statement of CDBGides.

The City shall consider all comments received,ezith writing or orally at public hearings, on
the Proposed Plan and Proposed Amendments toriaeMHan and will attach a summary of
these comments and the City’s response to the Eimiasolidated Plan and Statement of CDBG
Activities.



PROPOSED CONSOLIDATED PLAN AND STATEMENT OF CDBG AG/ITIES

Citizens shall be provided with reasonable andlyiraecess to local meetings, information and
records relating to the City’s proposed Plan aradebtent of CDBG Activities. The proposed
Plan and Statement of Activities shall be publisimetthe local print media each year concurrent
with a notice of the City’s second public hearimja@ting citizen comments on the Plan and
Proposed Statement. The proposed Plan and Statentidre published in such a manner so as
to allow not less than a thirty day public commeatiod Copies of the Proposed Plan and
Statement of Activities as well as the Final Plad &tatement of CDBG Activities shall be kept
on file during normal working hours for citizensreview at the Office of the Planning
Coordinator. All materials will be made availablea form accessible to persons with
disabilities, upon request.

PUBLIC HEARINGS

The City shall hold no less than two public heasifay the following purposes:

1. The first public hearing shall be held by th&R/burg Planning Board after proposals for the
use of upcoming program year CDBG funds have beegived and prior to the start of the local
review process. This public hearing shall be heid

a. Provide information on the upcoming program year

b. Solicit comments on proposed CDBG projects,

c. Solicit comments on the overall housing and camity development needs of the City and on
Fitchburg’s performance in implementing the CDB@gram.

2. The second public hearing shall be held to galittzen comments on the following:

a. Fitchburg’s Proposed Consolidated Plan and i&&teof CDBG Activities,

b. The City’s Housing and Community Development diéeand its performance in
implementing the CDBG Program,

c. The City’s Displacement Minimization and Assista Plan. (See Attached.)

3. Additional public hearings shall be held, asassary, to discuss the overall community
development and housing needs and strengths dilfitg, to solicit comments from the public
regarding the proposed changes and/or substanted@ments to the use of funds or to provide
information on changes in program regulations.

Notices of all public hearings shall be publishestgh paid advertising in local media and
posted at City Hall at least two weeks ptiothe hearing/meeting dates. Public hearingd sha
generally be held during evening hours in ordaftord working persons an opportunity to
attend. Hearings are to be held in a location Wisceasily accessible from and central to the
City’s lower income neighborhood strategy areaesSchosen for all public hearings shall
include facilities for the access of persons wigadilities. A Consolidated Plan Program
schedule, which includes dates, times and locatba#i hearings and meetings established in
the process, will be published and mailed to aleptal CDBG applicants and parties interested
in the Plan.




OTHER MEETINGS

In addition to Public Hearings, meetings with thedl housing authority and other community
providers will be held to identify and discuss twerall housing and community development
needs of the City and other matters pertainingp¢odevelopment of The Plan.

AMENDMENTS TO FINAL CONSOLIDATED PLAN AND STATEMENTOF CDBG
ACTIVITIES

A proposed change in a Final Consolidated Plawiacghall be considered a substantial change
and will require an amendment to the City’s Finah€olidated Plan and Statement of CDBG
Activities in the event that any one of the followicriteria is applicable:

1. The proposed change would alter an activityrglfng level by greater than 50%, or $10,000,
whichever is greater,

2. A review of the proposed change indicates thabuld substantially alter the purpose of the
activity, even if its intended beneficiaries do obhange (i.e. change from a youth drop-out
prevention program to a youth summer jobs program),

3. A review of the proposed change reveals thabiild substantially alter the intended
beneficiaries of that activity. This would inclydrit not limited to, the following:

a. A substantial change in the location of an #gtivhose benefits are clearly area-specific,
b. A substantial change in age group, income lewether significant characteristic of the
population originally targeted for benefit by tlzativity.

Citizens shall be provided with reasonable andlyiraecess to local meetings, information and
records relating to the City’s proposed Amendmémthie Final Consolidated Plan and
Statement of CDBG Activities. A summary of any atldoroposed Amendments to the Plan
and Statement of Activities shall be publishedh@a fbcal print media in such a manner as to
allow not less than a thirty day public commentiger Copies of the proposed Amendments to
the Plan and Statement of Activities shall be kepfile during normal working hours for
citizens to review at the Department of Communigv8lopment. All materials will be made
available in a form accessible to person with digeds, upon request.

PERFORMANCE REPORT

The City shall, on an annual basis, conduct a vewiand complete a written report on its
compliance with the Final Consolidated Plan andeBtant of CDBG Activities.

Notice of the availability of the Performance Regor public review will be published in the
local print media and posted at City Hall in suamanner as to allow not less than a fifteen day
public comment periadCopies of the Performance Report shall be kegil® during normal
working hours for citizens to review at the Depatinof Community Development. All
materials will be made available in a form accdesib persons with disabilities, upon request.




All comments received will be considered in the ptation of the final Performance Report. A
summary of the comments and the City’s respondébeiattached to the Performance Report
submitted to HUD.

NON-ENGLISH SPEAKING RESIDENTS

In recognition that the City’s multi-ethnic neighhoods include many non-English speaking,
primarily Hispanic residents, the City shall makewpsions for the participation of these
residents at public hearings through the servitest@nslator who is fluent in both English and
Spanish. The City shall, from time to time, revigus policy to determine whether other non-
English speaking minorities will require additiorignslation services at these hearings.

TECHNICAL ASSISTANCE AND APPLICATION FOR FUNDS

The City shall continue its policy of providing g@oing planning and technical assistance to
lower income neighborhoods and neighborhood orgdioizs, including minority organizations,
to assist in the identification of neighborhooddeand in efforts designed to address these
needs. Such assistance shall include grant wrdgsgstance in preparing proposals for the
CDBG program on an as needed and as requested basis

WRITTEN COMPLAINTS AND GRIEVANCES

It shall be the policy of the City to respond intiag to all correspondence received which
requests a response, or which comes in the forancoimplaint or grievance. Such response
shall be in a timely manner not to exceed fifteemking dayswhere practicable.




